
COLLEGE CAMPUS GUIDE: ENGAGING 
APPRENTICESHIP STAKEHOLDERS

The creation and expansion of apprenticeship programs on community college campuses requires 
the buy-in and coordination of many on-campus partners. This guide outlines common categories 
of on-campus stakeholders, their potential roles, and the value they bring to apprenticeship 
program development and implementation.

While roles may vary across California Community Colleges, this overview is intended to help 
identify key partners and understand how to engage them effectively in apprenticeship efforts.

Stakeholder Role in Apprenticeship Program

Academic and Institutional Leadership

Faculty / Instructional Leads Maintain communication with employers to ensure curriculum alignment with current industry needs. Align curriculum 
with occupational competencies, support the design of on-the-job training (OJT) and related classroom instruction, and 
contribute to mentorship and assessment. While mentorship is incorporated in apprenticeship OJT, faculty may also 
serve as additional mentors. 

Deans / Academic Affairs Approve program design, allocate faculty time, and ensure alignment with institutional priorities (including modality, 
course offerings, and scheduling). Support program coordination, partnerships, and champion apprenticeship efforts  
on campus.

President’s Office / Executive 
Leadership

Endorse and champion apprenticeship programs at a strategic level to help unlock additional resources and partnerships.

Student Support Services

Career Services Promote apprenticeship pathways, connect students to employers, and prepare students for apprenticeship interviews.

Student Services / Advisors / 
Counselors

Provide and connect students to wraparound supports (e.g., transportation, childcare, tutoring), support program 
enrollment and completion, and develop comprehensive student educational plans (due to their qualifications, only 
counselors can create official educational plans). 

Financial Aid Support student apprentices in reconciling accounts when they receive external financial support (e.g., workforce 
boards, grants, or contracts). Aid must align with Expected Family Contribution (EFC) and adjusted Cost of Attendance 
(COA). Apprentices cannot receive their full aid package if additional funding sources are applied.

Data, Evaluation, and Compliance

Legal and Compliance Review contracts and interagency agreements, and ensure compliance with Education Codes, DOL/DAS regulations  
(if serving as a program sponsor), and internal policies.

Institutional Research / Data 
Teams

Track apprentice progress and program outcomes, ensure reporting compliance (including Chancellor’s Office 
requirements) and evaluate program effectiveness. Support systems to accurately code apprentices and apprenticeship 
programs across the campus.

Finance and Administration 

Finance and Administration Support budget processes, staff hiring, contracts, invoicing, and financial reporting related to apprenticeship programs. 

Fiscal Office Manage coding and reporting for enrollment fee waivers, ensure proper state reimbursement, and support financial 
sustainability of apprenticeship programs.

Recruitment and Enrollment 

Workforce / Grant Offices Identify funding opportunities, support grant writing and management, connect with external partners, and report to the 
Chancellor’s Office via CCFS 320, CCFS 321, invoicing, etc. 

Admissions and Records Office Develop and manage apprenticeship course enrollment processes, apply waivers, and ensure accurate data entry and 
tracking in coordination with Enrollment Management.


