
FROM SILOS TO SYNERGY: 
SCALING REGIONAL 
APPRENTICESHIPS
Community colleges, regional consortia, and local workforce development 
boards (WDBs) each play a vital role in developing and expanding 
apprenticeship programs across California. Although their goals 
often align, partners sometimes work in isolation, resulting in missed 
opportunities and duplicated efforts.

This resource offers practical guidance for building and sustaining 
collaboration among these systems—helping regional partners connect, 
align priorities, and strengthen apprenticeship pathways that drive 
equitable economic growth.

WHY COLLABORATION MATTERS
When colleges, consortia, and WDBs work together, they amplify impact. 
Collaboration improves coordination, shares resources, and strengthens 
outcomes for both apprentices and employers.

PARTNER ROLES AT A GLANCE

Partner Primary Role in Apprenticeship Development

Community Colleges Deliver related instruction (RSI), develop and approve curriculum, connect 
programs to certificates and degrees, and maintain employer partnerships.

Regional Consortia Facilitate collaboration across colleges and industry, align apprenticeship priorities 
regionally, and identify sectors and funding opportunities for growth.

Workforce 
Development Boards

Engage employers, align WIOA and other funding, provide wraparound services 
to apprentices, and share local labor market data to inform program design.

Benefits of cross-
collaboration 
include:
	» Joint planning and shared 

employer outreach

	» Coordinated recruitment 
and wraparound supports

	» Streamlined implementation 
and reporting

	» Stronger, scalable regional 
apprenticeship models



WHEN TO ENGAGE: COLLABORATION ACROSS 
THE APPRENTICESHIP LIFECYCLE

Aligning engagement early and often ensures each partner’s contributions complement rather than duplicate efforts. The following 
timeline outlines how colleges, regional consortia, and WDBs can collaborate at each phase.

Apprenticeship 
Phase

Ideal Engagement 
Touchpoint

Key Partner Roles

Planning Conduct joint regional needs 
assessments and identify 
priority sectors.

Colleges: Identify instructional capacity and align with degree pathways. 
Consortia: Facilitate collaboration and connect education and industry 
partners. WDBs: Provide labor market data, employer insights, and 
funding opportunities.

Development Co-design programs, engage 
employers, and secure 
funding.

Colleges: Lead curriculum development and ensure alignment to 
industry needs. Consortia: Connect partners and review program 
proposals. WDBs: Align WIOA funds and integrate wraparound supports.

Recruitment 
and Launch

Develop outreach strategies 
and leverage existing student 
and job seeker channels.

Colleges: Recruit and enroll apprentices. Consortia: Amplify outreach 
regionally. WDBs: Recruit through AJCCs and connect participants to 
supports.

Implementation Deliver programs, monitor 
progress, and share data.

Colleges: Deliver instruction and maintain employer feedback loops. 
Consortia: Coordinate across colleges. WDBs: Provide ongoing services 
and troubleshoot participant needs.

Scaling Evaluate outcomes and 
expand partnerships.

Colleges: Identify growth opportunities. Consortia: Support replication 
across colleges. WDBs: Expand employer base and pursue co-investment.

FROM FIRST CONTACT TO FULL PARTNERSHIP

Collaboration strengthens over time. The guide below outlines steps to strengthen alignment and communication across systems.

Current Status Try This to Move Forward Questions to Spark Collaboration

We do not know 
who to contact.

Identify a primary contact in each organization 
and schedule an introductory meeting to share 
priorities and areas of overlap.

Who should be our main apprenticeship contact? What 
are your current focus areas?

We have met 
once or twice.

Develop a shared planning calendar that includes 
funding cycles, proposal deadlines, and key events.

Where can we coordinate timelines or align initiatives?

We co-plan 
occasionally.

Draft a simple engagement plan or MOU that 
clarifies partner roles by phase.

How can we reduce duplication and ensure employer 
outreach is aligned?

We regularly 
partner.

Co-develop outreach materials, share success 
stories, and explore ways to scale effective models.

How can we highlight our shared impact or advocate 
for expansion?

In Their 
Words “ “Connecting with local workforce 

boards has been instrumental in 
establishing new partnership 
around apprenticeships.”
Adriana Fonseca, Regional Apprenticeship Manager, 
Central Valley Motherlode Regional Consortium

We value the power of sector 
partnerships and working with community 
colleges to develop industry-driven 
apprenticeship solutions.”
John Gonzales, Business Services Manager, 
Workforce Investment Board of Tulare County


