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Overview

This compendium serves as a valuable resource for community-based organizations and workforce
development boards focused on braiding funds and enhancing program sustainability. Inside, are tools
and strategies for braiding funds to support equitable career pathways, access to webinars on program
sustainability, a checklist for program sustainability, and guidance on identifying funding opportunities.
We hope these resources empower you to navigate the funding landscape effectively and strengthen
your initiatives.

Where to Find Funding

Navigating Funding Opportunities

The Grow Apprenticeship California Funding Matrix is designed to help education and workforce practitioners
better understand the workforce funding landscape and funds available to support program and apprentice
needs. Each funding opportunity identifies the administering agency, purpose, funding amount, eligible
applicants, application requirements, and where to find more information. The matrix includes apprenticeship-
specific, apprenticeship-adjacent, and apprenticeship-possible categories. The information contained within
this resource only provides summary information, and users are encouraged to conduct further research

to ensure eligibility, understand the application process, and required deliverables. It does not account for
philanthropic funding opportunities.

Tools for Sustainable Programs

The Five Resources for Sustainability offers essential tools for program sustainability, including

an assessment tool, a comprehensive database of federal funding, and a one-stop destination for
California state agency grants. It features a customized search tool to identify federal funding recipients
serving youth and families. Additionally, the resources include training and publications to aid
organizations in program planning, writing compelling grant proposals, managing grants, and creating
earned income opportunities.
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https://docs.google.com/spreadsheets/d/1fjfEhIPUj8qF1n5ufZ4PWzqZ3Y8Yavxq/edit?gid=148897289#gid=148897289
https://foundationccc.org/wp-content/uploads/2024/10/2024-WFD-5-Sustainability-Resources_v2-1.pdf
https://www.sustaintool.org/
https://www.grants.gov/
https://www.grants.ca.gov/
https://youth.gov/map-my-community
https://www.tgci.com/

How to Braid Funds
Braiding Funding for Equitable Pathways

JP Morgan Chase & Co. launched the New Skills Ready Network to promote high-quality, equitable

career pathways. This initiative emphasizes the importance of braiding funding and resources to share
costs effectively among entities. It is crucial for state and local agencies to understand their funding
sources, leverage them, and collaborate with other agencies to enhance career pathways for learners.
The “Braiding Funding to Support Equitable Career Pathways” brief showcases successful practices from
states like Alabama, Arkansas, Delaware, and more, offering steps for enhancing funding collaboration.

Building Sustainable Programs

The Sustainability Planning and Implementation 101 webinar ~hosted by Workforce GPS- aims to offer
guidance and support to Closing the Skills Gap (CSG) grantees in effectively identifying successes and
challenges of CSG programs. It also assists in devising strategies to build and maintain the necessary
workforce partnerships, ensuring the long-term sustainability of grant activities. The webinar features
an in-depth review of a Sustainability Checklist created specifically for CSG grantees. The Checklist
encompasses essential aspects of program sustainability, including Program Assessment, Sustainability
and Succession Planning, Defining the Program Vision, and more.

Braiding Funding Strategies

The Yes, WIOA Canl! Effectively Leveraging or Braiding Multiple Funding Sources with WIOA webinar

is designed to help workforce grant recipients leverage various funding sources for improved customer
outcomes. Attendees will learn how to combine Workforce Innovation and Opportunity Act (WIOA) funds
with other funding streams, properly track these funds, and explore successful examples from local areas.
Produced by Safal Partners and the National Association of Workforce Development Professionals, the
webinar will cover key topics such as the concept of braiding funds, fund allocation, types of funds that
can be braided, and practical braided funding strategies.

Fund Diversification Checklists and Trackers

Cost Allocation Plan

This Cost Allocation Plan (CAP) guides nonprofits and should be tailored to each organization’s policies.
If your policies differ, specify the methodology used. While various methodologies exist, the chosen one
must ensure equitable cost distribution. Organizations must have a system for fair cost allocation, and,
per OMB Circular A-122, maintain records reflecting employees’ actual activities. Key factors in selecting
a cost allocation base include the benefits received, the cost’s significance, and the time and effort

required for allocation.

Time and Effort Tracking

Time and effort tracking involves accurately recording and approving work performed on an award
to ensure employees receive proper compensation and benefits. This guide provides information on
limitations, overtime, payroll, and fringe financial management for grants, offering valuable guidance
when allocating funds for employee compensation.
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https://foundationccc.org/wp-content/uploads/2024/10/Braiding_Funding.pdf
https://www.workforcegps.org/events/2023/10/19/13/59/Sustainability-Planning-and-Implementation-101
https://foundationccc.org/wp-content/uploads/2024/10/Sustainability_Planning_Checklist_Final.docx
https://www.workforcegps.org/events/2022/11/01/18/43/Yes-WIOA-Can-Effectively-Leveraging-or-Braiding-Multiple-Funding-Sources-with-WIOA
https://www.workforcegps.org/events/2022/11/01/18/43/Yes-WIOA-Can-Effectively-Leveraging-or-Braiding-Multiple-Funding-Sources-with-WIOA
https://foundationccc.org/wp-content/uploads/2024/10/Model-Allocation-Plan.pdf
https://foundationccc.org/wp-content/uploads/2024/10/Time_Effort_Tracking_Guide_Sheet.pdf

